W DEVELOPMENT NETWORK

—
A

-
fs
D
=
S
=
op
=
=
—
S
)
-
=
—
T
—
L
-
2
Z
=
<



o ==

[
e

o
i

b

Founder

B Message

Dear Friends and Partners,

As we reflect on 2025, | am filled with
deep gratitude and renewed hope.

This past year marked a season of
transition and refinement for ALDN. We
experienced  significant  leadership
change with the departure of two key in-
country leaders, OB and Jolly, who
faithfully served ALDN and helped shape
this movement in meaningful ways.
Their contributions have a left lasting
imprint on our team and wider
ecosystem, and we remain thankful for
their obedience and partnership in this
chapter of our journey.

At the same time, God graciously
provided new leadership for the season
ahead. In the first half of the year, we
welcomed Tsomoo as Mercy Operations
Director, strengthening Mercy Network’s
foundation. In the latter half, Hetay
joined us as Senior Director, bringing
clarity,  structure, and  renewed
momentum to our ecosystem-building
efforts. Their additions have been timely
gifts, equipping us for sustainable
growth.

This year, we also intentionally slowed
our pace. Rather than doing more, we
chose to focus on what matters most.
We implemented ALDN's Impact
Framework, prayerfully evaluated our
programs, and made difficult but
necessary decisions to discontinue
activities that contributed less toward
our long-term mission. This refinement
allowed us to more fully live into our
Core and Multiplier strategy, focusing on
deep leader formation over broad
activity alone.

One of the most meaningful outcomes
of this shift was the launch of our Core
and Multiplier Retreats. These
gatherings became sacred spaces of
spiritual, leadership, relational, and
emotional renewal for leaders from both
marketplace and ministry tracks. In a
demanding season, God met our leaders
with rest, clarity, and renewed calling.
Beyond Mongolia, we are humbled to
see how our faith-driven entrepreneurial
ecosystem is now influencing others.
The stories, playbooks, and lessons
emerging from Unleash and our broader
ecosystem are inspiring leaders in other
frontier contexts—including Egypt and
neighboring Central Asia countries—to
begin activating and shaping their own
entrepreneurial communities. What God
is doing locally is now bearing fruit
globally.

One of our most tangible milestones this
year has been the Mercy Community
Center. Phase 1 is now 85% complete,
including the guest house restoration and
the establishment of the new community
center. This space will soon serve as a hub
for mercy, leadership development,
hospitality, and community transformation.
We anticipate completion by early summer
2026, and we look forward to welcoming
many of you there in the years ahead.

At ALDN, our vision has always been to see
leaders, organizations, and communities
transformed  spiritually,  economically,
socially, and relationally. Despite staffing
transitions, funding challenges, and
ongoing uncertainties, we have clearly seen
God at work in shaping leaders, renewing
vision, and challenging hearts and minds
toward greater faithfulness and impact.
None of this would be possible without
you. Thank you for standing with us
through your prayers, generosity, time,
talents, wisdom, and relationships. You are
co-builders with us in laying Gospel
infrastructure and  cultivating  lasting
Kingdom transformation in Mongolia and
beyond.

With gratitude and hope,

Baolerhu Ligden
Founder & CEO



Opportunity

Remains

Freedom of religion was restored
in Mongolia in 1991. Today
approximately 40% of 3.4 million
Mongolians identify as non-
religious, with most of the
remaining population identifying
as Buddhist. In 1989, there were
only four known Mongolian
Christians.

Since 1989, the Church has grown
to an estimated 55,000 Mongolian
believers, still less than 2% of
the population. According to a
2020 survey, there are roughly
670 churches, with the average
size being less than 50 people.

There are a handful of churches
with 100 to 500 people. About
45% of all churches are in
Ulaanbaatar, the capital city.

While this growth is encouraging,
the number of Christians remains
small. ALDN believes the Gospel
brings salvation and the power
to transform Mongolian society
across every sphere—business,
culture, government, family, and
education. ALDN is dedicated to
equipping leaders to drive Christ-
centered change for the Kingdom
of God in Mongolia.
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Vision >
ALDN is dedicated to the idea that Gospel truths and

values can transform and improve all aspects of
Mongolian society.

Mission
ALDN transforms leaders, organizations and
communities through faith and work, redemptive

entrepreneurship  programs, holistic leadership
development initiatives, mercy and justice outreaches
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ALD N Kl nngm ALDN Is dedicated to the idea that Gospel
truths and values can transform all aspects of

ECOSYStem Mongolian society through four key pillars.

Faith & Work Entrepreneurship Leadership Development

Unleash Entrepreneurship

Ecosystem Development Leadership Academy

Faith & Work Mongolia Serve and Lead

GOSPEL

TRANSFORMATION

Learning & Resource Mercy & Justice

Gerelt Mobile App Mercy Network

Gerelt Publishing Mercy Community Center

Gerelt Studio



Faith & Work _
Entrepreneurship
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Laun(;h Pad

Faith & Work Entrepreneurship exists to

equip individuals to integrate their FAITH&WORK

Christian faith into everyday work i MONGOLIA
through initiatives such as Aspire " o, 7
LaunchPad, the Faith & Work Mongolia
(F&W). These programs inspire purpose-
driven leadership, vocational
excellence, and lasting impact within
the communities they serve. . o 1B

('UNLEASH



“Through Aspire, | learned how to
integrate biblical principles and faith-
based values into my existing
businesses. The program also gave me
clarity and practical ideas on how to
scale and expand my operations—
many of which | have already begun
implementing.”

ASPIRE
for Christ *&% g

Aspire Launchpad Ulanbaatar pah‘/cipants learn from
experienced entrepreneurs.

Aspire is an initiative designed to equip early stage entrepreneurs
with practical business skills through networking, pitch competitions
and hands-on workshops, all with the goal of launching Christ-
centered business initiatives that bring hope and transformation to
their communities. Aspire has help ideated 25 new entrepreneurs
and a dozen of growth stage businesses received significant outside
mentorship for growth. One alumni successfully received a loan partnership with Good Neighbors

from a global Kingdom-centered venture capital firm in 2025. International, an NGO, to deliver
the Aspire program to

approximately 50 participants as _
part of their small-group bUSINESS  Graduatonoihesevents weshington D.C. Aspire Launchpad cohort
support initiative, expanding

Aspire’s reach and deepening

its community impact. 13 8

— GUEST

- Dashnyam, GS25 Convenience
Store Franchise Owner &
HiBro Coffee Shop

FACILITATORS
. 2 5 SPEAKERS
Graduation of the tenth Ulanbaatar Aspire Launchpad cohort after six weeks together, a mix of whom are existig business
owners and other who have little to no experience. 3 GRAD UATES 7@
/ -
Faith & Work Entrepreneurship COHORTS

D.C. & Ulaanbaatar

/ )



Highlights of Our

Leadership Formation

Rest & Renewal Leadership Retreat

In 2025, ALDN hosted a retreat for 30 entrepreneurs, marketplace and
NGO leaders to take time to rest, reflect, and spend time together in
meaningful connection for two days and two nights. This time was made
possible thanks to the generosity of time from our partners in ministry
who also acted as mentors to this group of people. We had Chick-Fil-A,
Lifeshape foundation partners shared and taught key leadership topics
that is relevant to our participants.

Leaders learn from guest ministry partners.

Faith & Work Entrepreneurship

“At this retreat, we had the special
opportunity to meet a Chick-fil-A franchise
owner in person and learn directly from their
leadership culture and operational practices.

We reflected deeply on how to cultivate a
servant-hearted leadership mindset in our
businesses, how to practice this personally
and with others, and how to genuinely love,
protect, and disciple the people God
entrusts to us—building deep, intentional
relationships. It was a time of meaningful
learning and reflection.”

- Tsolmon & Tuvshinbat

Gathering of diverse leaders for Rest & Renewal Leadership retreat.

Fueling Biblical Leadership

For a special Faith & Work 2025 initiative, ALDN partnered with the
YouVersion Bible App to translate and distribute 12 reading
plans, reaching 323 individuals based in 20 countries. One key
resource was the newly translated 3-day reading plan, “Secrets to
Growing Your Business,” prepared by Munkhjargal, translator of
Business Secrets in the Bible.

Asia Leadership Dnvu!'::iﬁ'l"hant MNetwork A
Bade App impact for 2025
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UNLEASH |
Built to Last K

Number of individuals who completed F&W plans

The Unleash Summit is the flagship event for ALDN, and is the largest gathering
of faith-driven entrepreneurs and business leaders in Mongolia. 2025 marked 6
years of Unleash Summit, with this year's theme being “Built to Last.”
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Faith & Work Entrepreneurship

asanﬁhnw ) pass on both faith and business to the

Unleash Summit introduced the Start Up Pitch in 2025 with great
excitement. Twelve business proposals were submitted prior to the
event and three selected businesses pitched live on stage at the
Unleash Summit. One start-up was awarded the grand prize: ¥5
million MNT ($1,500 USD).

The grand prize was awarded to “Everyday Bakery,” operated by
Bayankhishig, a church leader who was began serving in LUn soum,
TOv province, three years ago.




Leadershlp
Develop

Leadership Development exists to form Ny = ‘H R E S O U R C

Christ-centered leaders whose e L l
character, conviction, and competence G o B A

shape workplaces, communities, and
institutions. Through intentional
training, mentorship, and lived practice,
ALDN invests in leaders who are
equipped to steward influence
faithfully and build what endures.




Global Mentorship
Forming Faithful
Leaders €50

In its second year, the Global Mentorship Program, in partnership
with Resource Global, continued to help young Christian
professionals trace God’s fingerprints in their lives, understand
their callings, and navigate workplace as followers of Christ. The
experience aims to fill mentorship gaps in Mongolia.

In 2025, the second cohort was supported by four facilitators - three
returning from 2024 and a new facilitator who was previously a
participant, combining continuity and new perspective.

Despite challenges in global coordination, the 18 individuals who
finished the 7-month program gained cross-cultural and diverse
relationships. Participants ranged from medicine and banking to
nonprofit and technology. They demonstrated the beauty of a global
Christian community seeking to honor God in their professional lives.

With thoughtful improvements and continued prayer, the next cohort
has strong potential to grow in engagement, impact, and reach.
This year serves as a reminder of how God uses simple rhythms of
meeting, sharing, and learning to transform lives and callings.

Leadership Development

“The mentors who poured into us during the Connecting from U.S. to
cohort offered powerful, practical examples Netherlands, Mongolia,
of what it means to be an ambassador of and South Korea
Christ in the workplace...

Another gift of this cohort has been meeting

people from around the world, believers in

different industries who share the same

desire to honor God in their work. Their

encouragement, stories, and fellowship

have deeply edified me.”

-Nomin,
Previous Participant
& New Facilitator

Resource
Global
mentors

“I'm incredibly grateful that | made the decision to join this cohort. Before
stepping into it, money and faith felt like two worlds that did not

naturally connect for me. | often felt like pursuing financial stability and
growing a business somehow sat in tension with living out my faith.
Through this program, | learned that faith doesn’t compete with strategy
but it completes it. This revelation alone was transformative for both my
personal walk with God and my leadership.”

-Tselmuun,
Participant




Moments When Leaders Are Shaped
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Baolerhu shared about Frontier Market ecosystem development during Lion’s Den
(faith-based pitch event).

Local team and visiting guests pray over Mercy Community Center
property and land before construction phase begins.

ALDN board members gather in spring of 2025 to connect.
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L Hetay and Baolerhu at Lion's Den Birmingham (faith-based pitch event).
Supporting friends and donors gather in Southern California
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Mercy &
Justice

Mercy Network is the expression of
ALDN’'s mercy and justice pillar,
walking alongside vulnerable families
in Ulaanbaatar through compassionate
relief, long-term empowerment, and
partnership with local churches.
Through practical support and
relational care, Mercy Network reflects
Christ’s love in both word and deed. IO




architectural planning & infrastructure
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fresh coats of paint

NETWORK

Mercy & Justice




Building a Place of Mercy
The Mercy Center

Flagship Milestone

2025 marked ALDN's biggest year yet
for Mercy Network. By God's grace,
ALDN officially broke ground on the
Mercy Community Center (MCC).

The MCC establishes a permanent,
safe, and sustainable space to serve
vulnerable families in Ulaanbaatar's
underserved Ger districts. Designed
as a hub for community care, ministry,
and social outreach, the MCC will
strengthen Mercy Network’s ability to
walk alongside families with dignity,
consistency, and hope.

In 2025, the project advanced from
vision to reality through generous
donor support, preparation, and
infrastructure development.

Key planning, design, and site-
readiness work took place to ensure
its long-term sustainability,
particularly  within  the  unique
challenges of the Ger district where
centralized utilities are limited or
absent.

Digital design of the MCC property with its two buildings totaling
580m? and the surrounding outdoor land for recreational use.

After design, survey, and planning
work, construction began in August
2025. By December, approximately
80% of the scope was completed. This
included major construction work
on the new 400m? Mercy Center
building and substantial renovation
of the existing 180m? house on the
property.

At the heart of the center is a vision to
foster connection and restoration
through new spaces like the Mercy
Café, the Mercy Guesthouse, the
greenhouse, and recreation area.
They will provide rest and refuge for
pastors and leaders and serve families

through vital resources such as
counseling, upskilling, and food
distribution.

Grand Opening in 2026

The focus now shifts to interior
finishing, furnishing, outdoor
landscaping and recreational
development. The Mercy
Center is scheduled to begin
serving the community in
June 2026.

What began as a vision is
coming to life. It is rooted in
Christ's love and generous
support of donors, alongside
hard work, perseverance, and a
deep commitment to serve

those most in need.

$245,000

PHASE 1 FUNDED,
PHASE 2 AHEAD




11 2 HOUSEHOLDS
SUPPLIED
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30% s
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Mercy &Justice

152

Children under 10

Youth (10-18)

100

Youth (10-18)



Continuing the Care
Meeting the Now

For Families, Faith, and the Next Generation

Mercy Network continued to walk closely with
families facing immediate hardship. Through
food distribution and practical support,
families received not only essential resources,
but consistent care rooted in dignity and
relationship.

In 2025, ALDN continued distributing school
backpacks to children. ALDN equipped 94
children to foster confidence and greater love
for learning. Parents expressed gratitude as
the assistance eased financial strain in their
households.

ALDN began new partnership with 5 local
churches to start libraries for spiritual growth.
ALDN also expanded the 13 church libraries
of existing partners. To further support
pastors, ALDN hosted its first pastors retreat
for 20 pastors to provide rest and renewal to
serve those who are always serving.

Mercy &Justice

First pastors’ retreat to pour into community servants
(top) and one excited young recipient of her new
school backpack (bottom).
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REACHING
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2025's Best-Selling Book: Don’t Waste Your Life




REACHING
THE HUNGRY

The Gerelt App equips Mongolian believers around
the world with on-demand access to trusted
Christian resources, making spiritual growth more
accessible than ever. As the global Mongolian
diaspora continues to expand, Gerelt remains
committed to creating and distributing Christ-
centered educational materials—strengthening

faith, equipping leaders, and transforming lives for
God's glory.

2025's Best-Selling Book: Don’t Waste Your Life
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Gerelt Publishing
Shining Light

Deepening Faith through Literature

Gerelt Publishing, in its third year, entered into new publishing
agreements with leading organizations such as Crossway, Tyndale
Publishing, and 9Marks to further expand the catalog and
strengthen its commitment to high-quality, Biblical literature. The
year's best-selling title was Don’t Waste Your Life by John Piper.
Gerelt reached a significant milestone with digital and print
publication of The Holiness of God by R.C. Sproul. Gerelt also printed
Solid Joys Devotional by John Piper and digitally published Deeper by
Dane Ortlund. Several additional titles completed or are ongoing in
translation, editing, and licensing, positioning Gerelt for continued
growth in impact in the years ahead.

As a Christian publisher, the foremost commitment is to accuracy,
clarity, and faithfulness in translation. Gerelt currently works with
six skilled translators, coaching them through collaborative
projects in language, culture, and project management. By
investing in their development, Gerelt ensures that each book
serves the Mongolian Church with integrity while also building
a strong, sustainable team for the future of Christian publishing
in Mongolia.

Learning & Resource

59 pXaH ”

THE HOLINESS OF GOD

P. Y. CTIPOYN

7 TITLES IN
PRODUCTION
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The Church in Mongolia: Key Challanges & Opportunities




The Church in Mongolia: ALDN'’s Response

Through Unleash Academy
and its Faith and Work
initiative, ALDN equips

entrepreneurs and young
professionals to integrate
faith into daily work, grow
with biblical integrity, and

build supportive networks.

These strengthen the
church’s influence beyond
Sunday gatherings.

In partnership with local
churches, ALDN supports
vulnerable families and
strengthens regional
pastoral networks,
fostering collaboration,
encouragement, and shared
learning while reducing
pastoral isolation.

Gerelt Publishing meets the
critical need for trusted
Mongolian-language
theological resources by
translating and creating
biblically sound content,
distributed through multi-
medium platforms to

strengthen theological depth

across the Church.

Despite ongoing challenges,

the Mongolian church remains

resilient and faithful.
Sustained, strategic
partnerships focused on
theological depth, leadership
development, whole-life
discipleship, and post-
pandemic recovery are
essential for healthy, long-
term growth in the years
ahead.




Endorsements

Tommy Lee, President,
Resource Global

The global Mongolian diaspora, with over 10
million Mongolians living across Asia and beyond,
presents a unique opportunity for Christian
ministry and outreach. ALDN's commitment to
equipping leaders within this diaspora and
nurturing Christian communities in Mongolia is so
key and important to accomplishing the Great
Commission. | have known Baolerhu for over ten
years now and he is a dear friend and a wonderful
partner in the Gospel. Baolerhu and the team
deliver. | have watched them grow from a start-up
organization to where they are today. They are
truly accomplishing their call to "create and
facilitate partnerships, develop training programs,
produce teaching materials, improve access to
Christian literature, and mobilize resources for
Mongolia.

Mats Tunehag
Chairman of BAM Global

Very few leaders dream and pray about a
transformed nation. Even fewer actually
have a plan in action for a positive macro
change with a long-term intergenerational
perspective in mind. Baolerhu is such a
leader, and it is a joy and privilege to work
with him.

Matthew Rohrs, CEO, Sinapis

ALDN's vision for a transformed Mongolia is truly
inspiring. Their team takes a generational view
and embodies holistic transformation, humility,
and Christ-centeredness. We are thrilled to
partner with ALDN as they equip Mongolian
entrepreneurs to build redemptive businesses
that create jobs, alleviate poverty, and fuel the
growth of the local church.

Brian Dowd, Managing Partner,
Barnabas Group

Mongolia is experiencing its first generation of
democracy, capitalism and religious freedom.
It's future is being forged by young leaders.
Asia Leadership Development Network is
resourcing, networking and mentoring these
leaders with biblical grounding and a Kingdom
vision. May all of Mongolia come to be as
resourceful, savvy, strategic and faithful to the
gospel as ALDN.

Dave Phillips, President and
Founder, Children’s Hunger
Fund

We count it a privilege to partner with you
for gospel impact in the lives of those you
serve in Mongolia.

Jonathan Shibley, President,
Global Advance

ALDN is doing some of the most creative and
innovative work I've seen to develop
transformational leaders in their nation. They
have built a community of leaders representing a
wide scope of talent and influence to bring hope
to their nation and Central Asia in very strategic
ways. We're so grateful for their great leadership
and contribution to fulfilling the Great
Commission.

Greg Squires, President, The
Parable Group

| continue to be impressed with ALDN's
convening work with leaders throughout
Mongolia. Through relationship building,
ecosystem development, and a Kingdom vision
framework, the team regularly gathers pastors,
business leaders, civic leaders and more. These
gatherings are more than conferences; they are
a strategic means for spiritual formation of the
person and long-range community
transformation of a strategic Asian country.
Baolerhu is an incredible, selfless leader with a
passion and conviction to reach his country for
Christ!

Dr. Ravi l. Jayakaran, President,
Medical Ambassadors
International

| have been very impressed with the outstanding
work that the Asia Leadership Development
Network has been doing in developing the
leadership skills, particularly of the next
generation. | am particularly impressed with the
wide range of leaders they are working with
from across the nation. They do this not only to
develop, build and enhance the skills of those
they work with but to make a vital contribution
to nation-building for Mongolia, building the
nationals in the country and the Mongolian
diaspora around the world.

| have personally known Baolerhu Ligden, The
Founder & CEO of the Asia Leadership
Development Network, for several years now
and have had the opportunity to watch his
leadership style and the outcome of his
influence on those he works with. Baolerhu is an
innovative and creative leader who knows and
loves the Lord and is actively involved in
partnering with God for the extension of His
kingdom through holistic and integral mission.



THE MINDS, HANDS AND HEARTS OF ALDN

Baolerhu Ligden Emmnuel Fan Eugene Kim Scott Ohman Rachel Cathy Hetee Ron Burdock Tsogoo
Founder and Exe Dir, Board Member — cpgirman of Board Board Member Board Member Board Member Senior Director Advisor and Mentor Program Lead and Advisor

Baatarkhuu Oyungerel Tsolmon Temuun Kika Ochir Nomin Chinhusel
Director Unleash Director Gerelt Director Mercy Manager Mercy, Content  Manager Gerelt and Marketing Tech Manager Program Manager Intern

Greta Marisa Oggie Baika Zola Degi Enkhsanaa Mendy
Marketing and . i i i ' i i i i ' i
Commumé(?:oﬂon Marketing and Advisory Council, Advisory C(?UI’)CI/, Adwspry COUI‘).CI/, Advisory CognCI/, Advisory Council, Advisory Council,
Communication pPastor Mongolian Haggai International Community Entrepreneur HR Exe
Manager Manager Parliament Development



. Pray with Us
Would you consider prayerfully

We are excited about the vision God has given us,

investing in this crucial phase of e = 9\ we commit to stewarding our programs, impact, and
& A=Y \C W relationships.
our jou rney? R mas ™ Please pray for our team, board, advisory council,

stakeholders, and the community we serve, as well
as the culture we build and our personal
relationships with Christ.

Pray. Serve.
Serve with Us
I nve St ‘ If you have a heart for under reached region, business
® | | f - coaching, technology advising, mentoring, teaching, or

volunteering, we invite you to use your skills to serve
others or join us in Mongolia. Your talents and time

P = \ ]
a rt n e r w I t h U s & ‘ can make a meaningful impact in our community.
for Kingd *
- Invest in Us
I m a Ct W As we prepare for exponential growth, we urgently
e by | need strategic partners to help scale sustainable

impact in Mongolia and beyond. Join us in a three-

year partnership to invest in key hires and systems
that will drive our mission forward.



https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
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4801 Laguna Blvd, Ste 105-382,

Co ni'a c* Us Elk Grove, California, 95758

@ +1 865-850-3765

Thank you for partnering with us in bringing
Kingdom transformation in Mongolia.

Baolerhu@asialeadershipdevelopment.org

www.asialeadershipdevelopment.org



